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Every child, every chance, every day
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1. Policy Statement

The purpose of this policy is that Pembroke Primary School has a clear SEND Policy that is understood and accepted by staff, parents and pupils through a consultation during its review. It provides a sound basis for ensuring that children and young people with SEN needs receive proper care and support in school.

The school is an inclusive community that welcomes and supports all pupils. Children with SEND will be offered the same opportunities as all others at school. 

All pupils will be educated according to our core values and vision:
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2. Inclusive Ethos

This policy is underpinned by the UN Convention on the Rights of the Child 

We are committed to the fact that any child with a disability has the right to play an active part in the community: living a full and decent life as independently as possible. Article 23 

Definition of special educational needs (SEN) taken from section 20 of the Children and Families Act 2014. https://www.legislation.gov.uk/ukpga/2014/6/contents/enacted
A child or young person has SEN if they have a learning difficulty or disability which calls for special educational provision that is additional to and different from that ordinarily available to be made for them. A child of compulsory school age or a young person has a learning difficulty or disability if they: 

a) have a significantly greater difficulty in learning than the majority of others of the same age; or 

b) have a disability which prevents or hinders then from making use of educational facilities of a kind generally provided for others of the same age in mainstream institutions. 

A child under compulsory school age has special educational needs if they fall 

within the definition at (a) or (b) above or would do so if special educational 

provision was not made for them. 

Children must not be regarded as having a learning difficulty solely because the 

language of their home is different from the language in which they will be 

taught. 

The Children and Families Act 2014 reformed the way in which provision and support is made for children and young people with special educational needs and/or disabilities in England. Children with the most complex needs are awarded an Education, Health and Care (EHC) Plan. 

3. SEND Local Offer

The SEND Local Offer is a resource which is designed to support children and young people with special educational needs and/or disabilities and their families. It describes the services and provision that are available both to those families in Wiltshire that have an Education, Health and Care Plan and those who do not have a plan, but still experience some form of special educational need. The SEND Local Offer, https://localoffer.wiltshire.gov.uk/
includes information about public services across education, health and social care, as well as those provided by the private, voluntary and community sectors. 

4.  Aims 

· We believe in providing every possible opportunity to develop the full potential of all children.

· All children will have the right to a broad and balanced curriculum including extra-curricular activities where appropriate and full access to the National Curriculum. 

· All children are valued and their self-esteem promoted. We work in close partnership with parents/carers who play an active and valued role in their child’s education. Qualified THRIVE and ELSA practitioners provide high-quality additional pastoral support for those who need it. 

· Our aim is that all children with special educational needs participate in activities compatible with the efficient education of other children and the efficient use of resources. 

5. Objectives 

· Identify and monitor children’s individual needs from the earliest possible stage so that appropriate provision can be made and their achievement maximised. We liaise with other settings and professional bodies who hold information on pre-school children and previous schools where children transfer into the school mid-year. 

· Plan an effective curriculum to meet the needs of children with special educational needs and ensure that the targets set in individual SEN Support plans are specific, measurable, achievable, realistic and time related. 

· Involve children and families in the identification and review of the targets identified in their SEN Support plans. 

· Work in close partnership with, and involve, parents/carers of children who have special educational needs. 

· Ensure that all who are involved with children are aware of the procedures for identifying their needs, supporting and teaching them. 

· Work in close partnership, where appropriate, with outside agencies to support the needs and provision for children who have special educational needs. 

6. Roles and responsibilities 


a) Governors’ roles 

Susan Wills is the governor with responsibility for SEND and inclusion. The governing body must: 

· Publish information on the school website about the implementation of the policy for pupils with SEN. 

· Do its best to ensure that the necessary provision is made for any child who has special educational needs.

· Ensure that when the head teacher has been informed by the LA that a child has special educational needs, those needs are made known to all who are likely to teach them.

· Ensure that teachers in the school are aware of the importance of identifying and providing for those children who have special educational needs.

· Consult the Local Authority and the governing bodies of other schools when it seems to be necessary or desirable in the interests of co-ordinated special educational provision in the area as a whole. 

· Promote inclusion so far as is reasonably practical - ensuring that it is compatible with the safe and efficient education of all children.

· Monitor the efficient use of resources. 

· Ensure that families are aware of the implementation of the school’s policy for children with special educational needs. 

The governors play an important role in ensuring that: 


· They are fully involved in developing and monitoring the school’s SEN policy. 

· They are up-to-date and knowledgeable about the school’s SEN provision, including how funding, equipment and personnel resources are deployed. 

· SEN provision is an integral part of the school’s Learning Development Plan.

· The quality of SEN provision is continually monitored. 

b) SENDCos’ role 

The SENDCo is Mrs Pearce and she is responsible for co-ordinating the provision of special educational needs throughout the school. Mrs Pearce supports day-to-day provision. She is responsible for: 

· day-to-day operation of the SEN policy. 

· co-ordinating provision for children with SEN. 

· liaising with the relevant Designated Teacher where a Looked After pupil has SEN. 

· advising on the graduated approach to providing SEN support. 

· advising on the deployment of the school’s delegated budget and other resources to meet pupils’ needs effectively. 

· liaising with parents/carers of pupils with SEN. 

· liaising with early years providers, other schools, educational psychologists, health and social care professionals, and independent or voluntary bodies. 

· being a key point of contact with external agencies, especially the local authority and its support services. 

· liaising with potential next providers of education to ensure a pupil and their parents/carers are informed about options and a smooth transition is planned.

· working with the head teacher and school governors to ensure that the school meets its responsibilities under the Equality Act (2010) https://www.legislation.gov.uk/ukpga/2010/15/contents
· ensuring regard to reasonable adjustments and access arrangements.

· ensuring that the school keeps the records of all pupils with SEN up-to-date. 

7. Admission arrangements 

The admission arrangements for all pupils are in accordance with national legislation, including the Equality Act 2010. https://www.legislation.gov.uk/ukpga/2010/15/contents

This includes children with any level of SEN; those with Education, Health and Care Plans and those without. 

We strive to be a fully inclusive school. No child is denied admission because of their creed, race, physical ability or academic attainment. Where a child has a particular need, for example wheelchair access, the governors will make reasonable adjustments to ensure the child’s needs are fully met. 

If a child is transferring into the school with an EHC plan, or has been receiving extra support from LA centrally funded resources in their previous school, the continuation of this support will be negotiated with the appropriate member of the LA to ensure that their needs can be met. Any variation to the above will need to be agreed by the full governing body. Our admissions policy can be found on our school website.

8. Partnership with parents, carers and children 

Parents and carers are important partners in the effective working relationship with the school in raising their child’s attainment. They are fully involved in the identification, assessment and decision-making process in the school. Parents’ and carers’ contributions to their child’s education are valued highly by our staff. Parents/carers are encouraged to involve their child in the decision-making processes, including recording children’s views and implementing and reviewing any plans. Parents/carers are always provided with updated and relevant information. 

We show sensitivity, honesty and mutual respect in encouraging children to share concerns, discuss strategies and see themselves as equal partners in the school. All children are involved in making decisions, where possible, as soon as they start at the school. The ways in which we encourage them to participate reflects their emerging maturity. Confident young children, who know that their opinions will be valued and who can practise making choices, will be more secure and effective children during their school years. In our school, we encourage children to participate in their learning. We encourage them to have a voice in deciding the priorities for our Academy Development Plan through the pupil parliament and pupil surveys. We encourage them to take ownership of their learning and we encourage them to take part in reviewing their progress and in setting new goals and challenges.

9. Identification and assessment arrangements and review procedures 

At Pembroke Park Primary School we use the “Wiltshire Graduated Response to SEND Support” criteria to determine whether a child should receive SEN Support. 

The following four broad areas give an overview of the range of needs for which we plan. The purpose of identification is to work out what action we need to take, not to fit a pupil into a category. In practice, individual children or young people often have needs that cut across all these areas and their needs may change over time. 

· Communication and Interaction 

· Cognition and Learning 

· Social, Emotional and Mental health difficulties 

· Sensory and/or physical. 

We strive to meet every child’s needs within the classroom through ensuring that our planning, teaching and approaches meet the needs of the majority of the children in our school. Teachers are expected to make every effort to ensure that children with special educational needs are fully involved in the life of the class. However, where through careful identification and assessment we and/or the parents/carers determine that a child is not making adequate progress, the class teacher will consult the SENDco. They, in conjunction with the child and parents/carers, will review the strategies and approaches that are currently being used and the way these might be developed. Where this review leads to the conclusion that the child needs help additional to and different from that which is normally available within the class or school, the child will receive ‘SEN Support’. 

For some children, it will be necessary for them to spend some time in small group tasks or being withdrawn from the classroom for specific, timed activities related to the needs identified in their individual SEN Support plans. This may be delivered by the teacher, teaching assistant or SENDco and will complement classroom learning so that the skills, knowledge and understanding will be transferred to the classroom. The class teacher, in conjunction with the SENDco, will oversee this provision to ensure it meets the objectives of this policy. 



10. SEN Support 

Following a review of the strategies, it may be necessary to make provision which is additional to, or different from, that which is already provided. It may be that the child: 

· Makes little or no progress even when teaching approaches are targeted to their particular needs.

· Shows signs of difficulty in developing skills in some, or all, subjects.

· Shows persistent signs of emotional or behavioural difficulties, which are not addressed through the behaviour and discipline approaches used in school. 

· Has physical or sensory problems that persist despite the use of specialist equipment/provision. 

· Has communication and/or interaction difficulties which impact upon progress. 

We will seek additional information from the parents/carers, and in some cases, outside agencies, who may be involved with the child. When we have all the available information, we will consider with the family (and the child) the next strategy for action. This will involve negotiating and discussing an individual SEN Support plan with the child, parents/carers, teacher, SENDco and outside agencies as appropriate.

If, despite all of our best efforts, a child still continues to make little or no progress in relation to the targets set, we may contact further external support services provided by the LA and other external agencies such as the Health Authority. We always ensure that consent is sought from a child’s family before outside agencies are involved. 

If a child still makes little or no progress following a period of targeted intervention, we may approach the LA to request a statutory assessment. This may or may not result in the LA issuing an EHC plan. Where a child has an EHC plan, the SENDco leads annual review meetings which parents/carers, child, outside agencies and the class teacher, are invited to attend. 

11. Resources 

We have an amount identified within our overall budget, called the notional SEN budget. This is not a ring-fenced amount and we use it to provide high-quality, appropriate support. We are not expected to meet the full costs of more expensive special educational provision from our core funding. We are expected to provide additional support which costs up to a nationally prescribed threshold per pupil per year. Wiltshire Local Authority provides us with additional top-up funding where the cost of the special educational provision required to meet the needs of an individual pupil exceeds the nationally prescribed threshold. 

12. Specialist facilities 

Our school caters for children across the primary age range with a variety of needs. The school was designed to be fully accessible. The school has disabled toilets and a lift to access all floors. The corridors around school are wide enough for children to access with wheelchairs. 

13. Complaints procedure 

If parents/carers have a complaint concerning provision for their child they should discuss this with the class teacher. If this remains unresolved, parents/carers should follow the school’s complaints procedures. These can be requested from the office and they are also available on the website. 





14. In-service training 
Through the monitoring and evaluating of our provision the SENDco, with the head teacher, will identify any particular professional development needs. These will be linked closely to the Academy Development Plan where appropriate. Staff who attend further courses will feedback to other staff at staff training sessions. The effectiveness of such training will be monitored and evaluated by the SENDco. 

15. Links and collaboration with outside agencies 

Close links are maintained with the LA support services in order to ensure that the school makes appropriate provision for children with special educational needs. Where it is necessary to contact outside agencies, the SENDco will make the necessary arrangements and discuss with parents/carers accordingly. These agencies normally include the Educational Psychologist (EP), Local Education SEN Support Team (SENSS) including learning support team, Child and Adolescent Mental Health Services (CAMHS), Occupational Therapists (OT). Physical and Sensory Impairment Support Service Team, Speech Therapist, Behaviour Support Team, Children’s and Family Services, School Health and LA personnel. Any or all of these agencies including any appropriate from the voluntary sector may be involved in the construction, delivery or review of targets in order to improve children’s outcomes. 

16. Links with other schools 

Links are maintained to ensure a smooth transfer on school entry through liaison and visits to local Early Years Settings. Children are invited to visit us for induction visits in the term before they start school. If necessary the school liaises with other agencies at this stage. Children with SEN who transfer from other schools are supported through their induction to the school by the class teacher, SENDco and by classroom buddies to ensure that they have a smooth transition. 

We strive to ensure that differently-abled children who leave Pembroke Park Primary to join other schools are well-supported and that their transition is smooth and effective. In all cases, we encourage staff from the receiving school to visit Pembroke Park and our staff maintain close liaison which continues into the new setting. There are several systems and structures that have been designed to reduce any disaffection and regression that can sometimes accompany transition. This includes but is not exclusive to: enhanced/additional transition visits, invites to support plan review meetings and a check in by the SENDCo once started at the new school.

17. Criteria for evaluating the success of our policy 

The policy will be evaluated against the stated objectives. Evidence; 

· Analysis of teachers’ planning and IEPs by Senior Leaders ensures that a scaffolded and adaptive approach is taken and that the targets in individual plans are provided for 

· Parents/carers are aware of individual targets set for children by discussing, receiving and having their views recorded 

· Children are involved in discussing, constructing and reviewing their plans 

· Individual targets are specific, measurable, achievable, realistic and time-bound (SMART) 

· Where appropriate, outside agencies are involved in developing individual plans 

· The Academy Development Plan priorities include the provision for SEN 

· Value for money reviews of our Special Educational Needs funding 

· Involvement of children with SEND in extra-curricular activities
· External evaluation or inspection
· Progress of pupils with SEND compared to National

18. Conclusion

Information about SEN at Pembroke Park and links to helpful websites can be found under the statutory and SEN tabs of the school website. 

Statutory guidance can be found at

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
This policy should be read in conjunction with the following policies: 

· Safeguarding and Child Protection Policy

· Behaviour Policy

· Pupil Premium 

· Accessibility Plan 

· Equalities objectives

· SEND Information Report

· SEND Processes and flowchart (staff documents)

· Supporting Learners with Medical Conditions
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