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Enabling a world of freedom, opportunity and fulfilment

Every child, every chance, every day
PEMBROKE PARK PRIMARY SCHOOL

Behaviour Policy
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1. Aims

This policy aims to:

· Provide a consistent approach to behaviour management

· Define what we consider to be unacceptable behaviour, including bullying and discrimination

· Outline how pupils are expected to behave

· Summarise the roles and responsibilities of different people in the school community with regards to behaviour management

· Outline our system of rewards and sanctions

2. Legislation and statutory requirements

This policy is based on advice from the Department for Education (DfE) on:

· Behaviour and discipline in schools

· 
Searching, screening and confiscation at school

· 
The Equality Act 2010
· Keeping Children Safe in Education
· Use of reasonable force in schools

· 
Supporting pupils with medical conditions at school 

It is also based on the special educational needs and disability (SEND) code of practice.
In addition, this policy is based on:

· Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the welfare of its pupils 

· Sections 88-94 of the Education and Inspections Act 2006, which require schools to regulate pupils’ behaviour and publish a behaviour policy and written statement of behaviour principles, and give schools the authority to confiscate pupils’ property

· DfE guidance explaining that academies should publish their behaviour policy and anti-bullying strategy online
This policy complies with our funding agreement and articles of association.

3. Definitions

Misbehaviour is defined as:

· Disruption in lessons, in corridors between lessons, and at break and lunchtimes

· Non-compliance with adult requests

· Incorrect uniform

· Unkind words or actions as a result of quarrelling with a friend(s) or peer(s)

Serious misbehaviour is defined as:

· Persistent disruptive behaviour

· Damage or vandalism to school property

· Any form of bullying (see Anti Bullying policy for definitions and procedures), including racist, sexist, homophobic or discriminatory behaviour

· Verbal abuse towards staff or pupils

· Threatening behaviour towards staff or pupils

· Physical abuse towards staff or pupils – including hitting, kicking, pushing, biting, spitting, pinching or throwing objects

· Swearing

· Leaving school site

· Encouraging others to act in a way that is not in line with the school rules or values

· Theft

· Possession of any prohibited items. These are:

· Knives or weapons

· Alcohol

· Illegal drugs

· Stolen items

· Tobacco and cigarette papers

· Fireworks

· Pornographic images

· Any article a staff member reasonably suspects has been, or is likely to be, used to commit an offence, or to cause personal injury to, or damage to the property of, any person (including the pupil)

· The following will be dealt with separately through our Safeguarding policies and procedures:

Peer on peer abuse 

Sexual violence, such as rape, assault by penetration, or sexual assault (intentional sexual touching without consent)

Sexual harassment, meaning unwanted conduct of a sexual nature, such as sexual comments, sexual jokes or taunting and online sexual harassment such as unwanted sexual comments and messages (including on social media), sharing of nude or semi-nude images and/or videos, or sharing of unwanted explicit content

4. Bullying


Bullying of any kind is unacceptable and will not be tolerated. Pupils are encouraged to talk to an adult if they are worried about bullying and they have a right to expect that their concerns will be listened to and treated seriously. Anyone who knows that bullying is happening is expected to tell the staff. We are a Telling School.
Rude 
Rude people do or say things that hurt people but they may have done it without thinking about what they are doing or considering the fact that it may hurt you in some way. They have not purposely wanted to hurt you or your feelings. This is not bullying and will be addressed through yellow and red cards and pastoral support as appropriate.

Being mean
Being mean is when people say or do something to hurt your feelings. Mean people have thought about what would hurt you before they did it. This is a one-off incident. This is not bullying and will be addressed through yellow and red cards and pastoral support as appropriate.
Bullying
Bullying is when someone says or does something hurtful on purpose and they do it again and again, with no sense of regret or remorse, even when they are told to stop or they can see that their victim is hurt or upset. Bullies enjoy seeing others feeling powerless and scared.
[image: image1.png]



Most incidents of bullying have these things in common:

· It is deliberately hurtful behaviour

· It is repeated over a period of time

· It is targeted

· It is difficult for those being bullied to stop the process

Bullying can be: 

· emotional e.g. being unfriendly, excluding, tormenting 

· physical e.g. pushing, kicking, hitting, punching or any use of violence

· racist e.g. racial taunts, graffiti, gestures

· sexual e.g. unwanted physical contact or sexually abusive comments

· homophobic - focussing on people who are identified or perceived as being lesbian or gay

· biphobic - focussing on people who are identified or perceived as being bisexual

· transphobic - focussing on people who are identified or perceived as being transgender

· non-binary phobic - focussing on people who do not identify themselves as exclusively male or female (also referred to as agender, gender-fluid, gender-neutral and androgyne)

· verbal e.g., name calling, sarcasm, spreading rumours, teasing

· cyber e.g. e-mail, social networking sites and internet chat room misuse, mobile threats by text messaging and calls, misuse of associated technology, ie. camera and video facilities. 

5. Roles and responsibilities

5.1 The Governing Board

The governing board is responsible for monitoring this behaviour policy’s effectiveness and holding the headteacher to account for its implementation.

5.2 The Head Teacher

The headteacher is responsible for reviewing and approving this behaviour policy.

The headteacher will ensure that the school environment encourages positive behaviour and that staff deal effectively with poor behaviour, and will monitor how staff implement this policy to ensure rewards and sanctions are applied consistently.

5.3 Staff

Staff are responsible for:

· Implementing the behaviour policy consistently

· Modelling positive behaviour

· Providing a personalised approach to the specific behavioural needs of particular pupils

· Recording behaviour incidents on CPOMS within a 24-hour period

The senior leadership team will support staff in responding to behaviour incidents. 

5.4 Parents

Parents are expected to:

· Support their child in adhering to the pupil code of conduct

· Inform the school of any changes in circumstances that may affect their child’s behaviour

· Discuss any behavioural concerns with the class teacher promptly

· Support the school in the implementation of the school behaviour policy and any sanctions

6. Pupil code of conduct

Pupils are expected to:

· Behave in an orderly and self-controlled way 

· Follow adult instructions or requests in an appropriate and respectful manner

· Show mutual respect to members of staff and each other

· In class, make it possible for all pupils to learn

· Move quietly around the school on the left-hand side

· Treat the school buildings and school property with respect

· Wear the correct uniform at all times

· Discuss any poor choices with honesty so that a timely resolution can be sought

· Accept sanctions when given

· Refrain from behaving in a way that brings the school into disrepute, including when outside school
7. Rewards and sanctions

7.1 List of rewards 
We are very proud of the positive behavior exemplified by our children. Visitors often comment on the politeness and positive behavior of our children within school and when out in the community. 

To recognise and celebrate positive behaviour, we have the following rewards in place:

· Verbal praise with specific examples of positive behaviour highlighted

· PPARK values stickers given for showing our values
· Dojo points for learning and behaviour
· Messages home to parents via dojo for children who go above and beyond
· Weekly star of the week certificates in whole school assembly
· Weekly Hot Chocolate Friday with the Head Teacher for one child from each class that always shows our PPARK values

· Class rewards for positive behaviour e.g. a film 

· Opportunities to take on additional responsibilities for positive role models e.g. Children’s Parliament, Sports Captains

7.2 List of sanctions

In EYFS (Reception), staff use an immediate “time out” to sanction pupils’ misbehaviour. 

In Years 1 – 6, the school uses yellow and red cards to sanction misbehaviour using staff’s professional judgement. Misbehaviour is deemed to be behaviour that is not in line with The Pembroke Way or the school values of Passion, Politeness, Aspiration, Responsibility and Kindness.
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When a pupil’s behaviour is causing concern or they have received a red card, a member of staff will contact the pupil’s key contact on the same day (often via dojo or a call) so that parents and carers can support the school with improving behaviour through discussions at home.

The school may also one or more of the following sanctions in response to repeated unacceptable behaviour:
· Sending the pupil to a member of the Senior Leadership Team

· Expecting work to be completed at break or lunchtime or at home

· Agreeing an individual behaviour support/de-escalation plan 

· Putting a pupil ‘on report’

· Loss of break and/or lunchtimes for a period of time

· Complete class work in isolation
· Withdrawal from trips, clubs or sporting fixtures
· Holding regular behaviour review meetings with parents/carers

In some circumstances and at the discretion of the Headteacher, the pupil may receive: 

· Fixed term suspension with parents contacted and kept fully informed. A written letter explaining the fixed term of suspension will also be issued. 

Children who do not respond positively to fixed-term suspension, behaviour support plans and pastoral support or whose behaviour repeatedly affects the wellbeing of children or staff may be subject to a permanent exclusion. A decision to exclude a child permanently is a serious one. It will usually be the final step in a process for dealing with discipline issues following a wide range of other strategies which have been tried without success. It is an acknowledgement by the school that it has exhausted all available strategies for dealing with the child and will only be used as a last resort. 

However, there may be exceptional circumstances where, in the Headteacher’s judgement, it is appropriate to permanently exclude a child for a first or ‘one off’ offence. These might include: serious actual or threatened violence against another pupil or member of staff, sexual abuse or assault, supplying an illegal drug or carrying an offensive weapon.



7.2 Zero-tolerance approach to sexual harassment and sexual violence

The Brook Traffic Light Tool is designed to support staff working with the children to identify and respond appropriately to sexual behaviours. The system categorises sexual behaviours into Green, Amber and Red to help professionals assess and respond appropriately to sexual behaviour in children, understand healthy sexual development and distinguish from harmful behaviour.

The age gaps within the system deliberately overlap to demonstrate the fluidity and variable nature and development. Sexual development can be influenced by many factors and it is necessary to consider current social, cultural, legal, community and familial context. All sexual behaviours are recorded as per safeguarding and child protection policies and procedures and a member of the Safeguarding Team is notified. 

The Safeguarding Team will review the behaviours and, alongside colleagues, implement appropriate actions. All sexually categorised behaviours or harassments require some form of attention and response; the type of intervention will vary according to the behaviour. The school will ensure that all incidents of sexual harassment and/or violence are met with a suitable response, and never ignored.

Pupils are encouraged to report anything that makes them uncomfortable, no matter how ‘small’ they feel it might be.

The school’s response will be:

· Proportionate

· Considered

· Supportive

· Decided on a case-by-case basis

The school has procedures in place to respond to any allegations or concerns regarding a child’s safety or wellbeing. These include clear processes for:

· Responding to a concern

· Carrying out risk assessments, where appropriate, to help determine whether to:

· Manage the incident internally

· Refer to early help

· Refer to children’s social care

· Report to the police

Please refer to our child protection and safeguarding policy for more information.

7.3 Off-site behaviour
Sanctions may be applied where a pupil has misbehaved off-site when representing the school. This means misbehaviour when the pupil is:

· Taking part in any school-organised or school-related activity (e.g. school trips)

· Travelling to or from school

· Wearing school uniform

· In any other way identifiable as a pupil of our school

Sanctions may also be applied where a pupil has misbehaved off-site at any time, whether or not the conditions above apply, if the misbehaviour:

· Could have repercussions for the orderly running of the school

· Poses a threat to another pupil or member of the public

· Could adversely affect the reputation of the school

Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of the staff member (e.g. on a school-organised trip).

7.4 False or malicious allegations

Where a pupil makes an allegation against a member of staff and that allegation is shown to have been deliberately invented/false or malicious, the school will discipline the pupil in accordance with this policy. 

Where a pupil makes an allegation of sexual violence or sexual harassment against another pupil and that allegation is shown to have been deliberately invented or malicious, the school will discipline the pupil in accordance with this policy.

In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious, the school (in collaboration with the local authority designated officer, where relevant) will consider whether the pupil who made the allegation is in need of help, or the allegation may have been a cry for help. If so, a referral to children’s social care may be appropriate.

The school will also consider the pastoral needs of staff and pupils accused of misconduct.
Please refer to our child protection and safeguarding policy Our chair of governors is responsible for liaising with the local authority Designated Officer for Allegations (DOfA) and other partner agencies in the event of an allegation of abuse being made against the Headteacher. See also ‘Managing concerns and allegations against staff’ for more information on responding to allegations of abuse against staff or other pupils.

8. Behaviour management

We firmly believe that children learn most effectively in a secure and caring environment, where each individual can strive to reach their potential and develop a sense of belonging. This can only be achieved where there is an effective behaviour management system in place. The most effective discipline is self-discipline, where children are encouraged to take responsibility for themselves, wherever possible, so that they become independent, thoughtful and responsible adults. We recognise and reward good behaviour choices and ensure that poor behaviour choices, bullying and any prejudicial behaviours are not tolerated.

Teaching and support staff are responsible for setting the tone and context for positive behaviour within the classroom.


They will:

· Create and maintain a stimulating environment that encourages pupils to be engaged

· Display their classroom rules

· Develop a positive relationship with pupils

· Establish clear routines in and around school

· Highlight and promote good behaviour

8.2 Use of reasonable force / Positive handling

In some circumstances, staff may use reasonable force to prevent a pupil from:

· Causing disorder

· Hurting themselves or others

· Damaging property


Whilst we have staff trained in Team Teach techniques, all adults are expected to use reasonable force if it in the best interests of a pupil given an analysis of the risks. The use of reasonable force must:

· Always be used as a last resort

· Be applied using the minimum amount of force and for the minimum amount of time possible 

· Be used in a way that maintains the safety and dignity of all concerned

· Never be used as a form of punishment

· Be recorded on CPOMS as soon as possible and reported to parents (same day)

8.3 Confiscation


Any prohibited items (listed in section 3) found in pupils’ possession will be confiscated. These items will not be returned to pupils. 

We will also confiscate any item which is harmful or detrimental to school discipline. These items will be returned to pupils after discussion with senior leaders and parents, if appropriate.

Searching and screening pupils is conducted in line with the DfE’s latest guidance on searching, screening and confiscation.

8.4 Pupil support 

The school recognises its legal duty under the Equality Act 2010 to prevent pupils with a protected characteristic from being at a disadvantage. Consequently, our approach to challenging behaviour may be differentiated to cater to the needs of the pupil.
The school’s special educational needs co-ordinator (Mrs Pearce) and Deputy Head (Ms Clark) will evaluate a pupil who exhibits challenging behaviour to determine whether they have any underlying needs that are not currently being met. 

Where necessary, support and advice will also be sought from specialist teachers, an educational psychologist, medical practitioners and/or others, to identify or support specific needs.

When acute needs are identified in a pupil, we will liaise with external agencies and plan support programmes for that child. We will work with parents to create the plan and review it on a regular basis. 



8.5 Safeguarding

The school recognises that changes in behaviour may be an indicator that a pupil is in need of help or protection. We will consider whether a pupil’s misbehaviour may be linked to them suffering, or being likely to suffer, significant harm. Where this may be the case, we will follow our child protection and safeguarding policy.

9. Pupil transition

To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s). In addition, staff members hold transition meetings. 

To ensure behaviour is continually monitored and the right support is in place, information related to pupil behaviour issues may be transferred to relevant staff at the start of the term or year. This also includes where pupils transfer to a new school.

10. Training
Our staff are provided with training on managing behaviour as part of their induction process. Annual behaviour management training through Behaviour Support Services is completed and regular “solution surgeries” are available to all staff to problem solve how best to support pupils exhibiting regular misbehaviour. Behaviour management forms part of continuing professional development.

11. Monitoring arrangements

This behaviour policy will be reviewed by the Headteacher and Governing Body annually. 

12. Links with other policies

This behaviour policy is linked to the following policies:

· Child protection and safeguarding policy

· Anti bullying policy

Appendix 1: written statement of behaviour principles


· Every pupil understands they have the right to feel safe, valued and respected, and learn free from the disruption of others

· All pupils, staff and visitors are free from any form of discrimination

· Staff and volunteers set an excellent example to pupils at all times

· Rewards, sanctions and reasonable force are used consistently by staff, in line with the behaviour policy

· The behaviour policy is understood by pupils and staff

· Pupils are helped to take responsibility for their actions
· Families are involved in behaviour incidents to foster good relationships between the school and pupils’ home life
The governing board also emphasises that violence or threatening behaviour will not be tolerated in any circumstances.
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